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CALL TO ORDER Northern Inyo Healthcare District (NIHD) Board Chair Best-Baker called the 
meeting to order at 7:35 pm.   
 

PRESENT Melissa Best-Baker, Chair 
David Lent, Vice-Chair 
Maggie Egan, Secretary 
Laura Smith, Treasurer 
Jean Turner, Member at Large  
 
Christian Wallis, Chief Executive Officer 
Adam Hawkins, Chief Medical Officer 
Allison Partridge, Chief Operations Officer / Chief Nursing Officer 
Alison Murray, Chief Human Resources Officer, Chief Business Development  
     Officer 
Andrea Mossman, Chief Financial Officer  
 

TELECONFERENCING Notice has been posted, and a quorum participated from locations within the 
jurisdiction.  
 

PUBLIC COMMENT  Chair Best-Baker reported that at this time, audience members may speak on 
any items not on the agenda that are within the jurisdiction of the Board.  
 
Public Comment: None  
 

CONSIDERATION OF 
AUTHROIZATION TO 
ACCEPT AND EXPEND 
CALIFORNIA RURAL 
HEALTH 
TRANSFORMATION 
(CalRHT) EHR 
MODERNIZATION GRANT 
FUNDS  
 

CEO Wallis explained that the CalRHT EHR Modernization Grant requires a 
public entity applicant to provide governing body authorization to execute the 
grant agreement and accept, receive, and expend an award of up to $2 million. 
The Special Meeting was scheduled to obtain that authorization before 
submission of the grant application.  

Wallis reviewed the District’s current Cerner EHR, noting that NIHD is in a 10-
year contract through 2030 with annual sustainment costs of approximately 
$1.8 million. He discussed concerns with the original implementation and 
limitations with the system’s data and reporting capabilities, which have 
affected the District’s ability to rely on the information for data-driven 
decision-making.  

Wallis compared the current system with the proposed Epic implementation 
through Renown. He discussed Epic’s capabilities and the additional technical 
support that would be available through Renown, noting that this would provide 
NIHD with more direct assistance than it currently receives.  

Wallis reviewed NIHD’s eligibility for the current grant cycle, explaining that 
first-year funding prioritizes organizations moving from paper or non-certified 
records to a certified EHR. Because NIHD already has a certified EHR, its 
application will receive fewer points; however, the District intends to apply in 
case funding remains available and, if unsuccessful, would have an application 
prepared for a future funding cycle.  
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